1 of 15

Informatics Process Group Department of Computer Science University of Manchester Manchester, UK +44 (0)161 275 6183 http://www.cs.man.ac.uk/ipg/

Process Model Enactment

ProcessWeb and The OPM method

PROMOTER Winter School 1999

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

2 of 15

© IPG

Modelling for Enactment

PROCESS SERVER

PROCESS DESCR.

PERFORMANCE

ENACTING

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

3 of 15

© IPG

Organizational Pr ocess Modelling

• System model

• Goal model

• Method model

• Active Model

what model (modelling the system)

why model (modelling the goals)

howmodel (modelling the method)

Study scope (the problem context)

executable model The Real World

The Design Environment

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

4 of 15

© IPG

Scenario - en vironment

In Progress Business application application

Administrator s

Underwriters

Brokers

I hate duplicating data.

IT is at one remo vefrom m y job

.It is diffi cult to tr ackand co-ordinate

.Where’ s the inf ormation?

where are the tools?

The Process Modeller

How should w e approach the integ rity prob lem?

Database Database

Profiles Database submission

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

5 of 15

© IPG

Scenario - System model

Administrator the study domain

Underwriter

Broker

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

6 of 15

© IPG

Scenario - Goal Model

Administrator (m) Broker (m)

PEF team

Risk proposal

within 4 working hours Underwriter (m)

PEF team

within 10 days decision obtained logged

decision given

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

7 of 15

© IPG

Scenario - Method Model

give_proposal

Decision_ obtaining proposal_logging

Administrator(m)

Broker(m)

Decision_making

Underwriter(m)

PEF team_decision PEF team_ decision_ risk_proposal_logged unlogged_ proposal

log_ proposal(*)

logged_ proposal

give logged proposal

given assess_ proposal (*) proposal_not _assessed

proposal_ assessed within 4 working hours

within 10 days fill in movements form

obtained give_decision

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

8 of 15

© IPG

Scenario - Active Model (1)

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

9 of 15

© IPG

Scenario - Active Model (2)

Broker Role

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

10 of 15

© IPG

Scenario - Active Model (3)

Administrator role

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

11 of 15

© IPG

Scenario - Active Model (4)

Underwriter Role

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

12 of 15

© IPG

Scenario - OPM Model

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

13 of 15

© IPG

Coordination Layer

User Interface Coordination Layer

Applications

Databases

Softw areTools

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

14 of 15

© IPG

Scenario - Coor dination

Underwriter

Databases

Applications

Underwriting Support System

Coordination Layer top sheet

Matchplay (WIP search)

WIP WINS

Suspend Risk table

Prospect Worldwide liabilities look-up program

Premium calc. program

Administrator

IPG - Informatics Process Group University of Manchester http://www.cs.man.ac.uk/ipg/

15 of 15

© IPG

Summar y

We start with the fundamental belief that organizations are not static but dynamic. Software systems facilitate the ongoing processes of adaptation and de velopment that characterize organizational life.

More information :

• OPM method - “Business Information

Systems: a Process Approach” by Warboys, Kawalek, Robertson and Greenwood

http://www.mcgraw-hill.co.uk/warboys

• ProcessWeb -

http://processweb.cs.man.ac.uk

PEF Insurance example in model library